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The Garrity Group Public Relations provided traditional and social/digital media support 

for the 49th Albuquerque International Balloon Fiesta. Specifically, The Garrity Group 

developed messaging, facilitated media relations, coordinated social media content and 

monitoring, developed and distributed the monthly e-newsletter, as well as provided 

event planning, issue management and sponsor communication/coordination through 

owned digital/social media channels and the Balloon Fiesta App.  

In advance of and during the event, The Garrity Group invited media to cover the event 

in person (registering 787 media representatives representing 138 organizations) or to 

cover it remotely by providing access to images, interviews with officials and access to 

sponsors. Working with onsite and remote media (providing a link to a commercial free 

livestream of flying events) the Balloon Fiesta received international acclaim, generating 

in excess of 8.6 billion impressions. 

Below is an overview of traditional and digital media metrics tracked by our team. 
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Compared to the 48th event, in 2019, there were an increased number of stories about the 

49th Balloon Fiesta.  Tracking the same time period (January through October), there was 

an increased number of total traditional media stories. This can be attributed in part to 

heightened awareness about COVID-19 and its potential impact on the event as well as 

the fact that the event was occurring after a one-year hiatus. 

  Number of Stories 
2019 

Number of Stories 
2021 

Percentage Increase 

Total 6,603 10,465 58.49% 

Broadcast 3,858 6,067 57.26% 

Print/Online 2,745 4,398 60.22% 
 Numbers above are in comparison to 2019, the most recent year with an in-person Balloon Fiesta. 

 

Media Messaging Approach  
In 2020, the Coronavirus Pandemic swept across the globe. Public health orders impacted 

daily life, mass gatherings and events/festivals. As a result of State of New Mexico 

Public Health Orders, the 49th Balloon Fiesta was postponed from 2020 to 2021. 

 

The Garrity Group developed a communications approach to communicate the event 

status and address COVID-19 concerns. Updating information about the event monthly 

through social media, news interviews and owned media helped to address issues and 

questions raised by guests, participants and media. Creating transparency, The Garrity 

Group launched two new communication programs, both were designed to share 

information related to COVID Protocols and to prepare guests for the 49th event. The 

ñKnow Before You Goò COVID updates were shared monthly on the eventôs home page 

and in the newsletter. ñA View From Lift Off Laneò podcast included two episodes per 

month featuring event information and highlighting different aspects and personalities of 

the event. Both programs provided guests, participants and media a chance to hear 

directly from Balloon Fiesta about items related to the 49th event. 

 

Also new this year, a clean livestream feed of the Balloon 

Fiesta launch field. Working with Balloon Fiesta to establish 

a 4K camera and a live stream through the Twitch platform, 

our team shared the link with weekend show producers, 

weathercasters, and national/international media 

organizations. The static feed (image from one morning 

located on the right) was carried live by Reuters (one billion 

international viewers). Images from the feed also appeared in 

USA Today and other media.  
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National and international media brands covering the 49th Balloon Fiesta (sample):  

 
 

Media Narratives: The Garrity Group developed a variety of narratives to position the 

2021 event including : Balloon Fiesta setting a Guinness World Record, COVID-Safe 

measures and protocols, accessing Balloon Fiesta Park, Special Shape balloons, 

Americanôs Challenge Gas Balloon Race, vendors and concessions, preparing for the 50th 

event, Balloon Fiesta Live, sponsor/event connections, official merchandise (i.e. balloon 

pins, official poster) and X-Marks the Spot (landowner/community engagement 

program).  These narratives were atomized across traditional and digital media platforms.  

Many of these themes were reflected in various aspects of coverage of the 49th event. 
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Following is a sample of traditional  media coverage garnered during this yearôs 

event:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

AccuWeatherï Link to Story | Reach ï 225,461,321 

 

The Guardianï Link to Story | Reach ï 96,565,628 

 

Reuters ï Link to Story | Reach ï 2,976,136 

 

KTLA  ï Link to Segment | Local Viewership - 113,255 

 

USA Today ï Link to Story | Reach ï 57,193,224 

 

Good Morning America: Weekend Edition ï Link to Segment  

183 Segments Aired | Sample Viewership ï 7,576 

 

https://www.accuweather.com/en/videos/weather-critical-for-popular-balloon-festival/scWFgcQ5
https://www.theguardian.com/us-news/2021/oct/02/balloons-fill-sky-over-new-mexico-as-fiesta-returns-after-covid-hiatus
https://www.reuters.com/world/us/balloons-return-new-mexico-skies-annual-fiesta-after-pandemic-pause-2021-10-02/
http://mms.tveyes.com/PlaybackPortal.aspx?SavedEditID=73689910-8eba-43ab-b107-49c49040986e
https://www.usatoday.com/videos/news/have-you-seen/2021/10/05/new-mexico-hot-air-balloon-fiesta-back-after-covid-19-hiatus/6001350001/
http://mms.tveyes.com/PlaybackPortal.aspx?SavedEditID=cdafd75b-8890-4080-9471-56c8dc6494a8
http://mms.tveyes.com/PlaybackPortal.aspx?SavedEditID=cdafd75b-8890-4080-9471-56c8dc6494a8
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Albuquerque Journal ï Link to Story  

Reach ï 67,549,069 

 

KRQE ï Link to Story | Reach ï 108,869 

 

ABQ365 ï Link to Story | Reach ï N/A 

 

https://www.abqjournal.com/2425334/masks-required-in-crowded-fiesta-outdoor-settings.html
https://www.krqe.com/news/balloon-fiesta/balloon-fiesta-set-to-make-full-return-oct-2/
https://www.visitalbuquerque.org/abq365/blog/post/sneak-peek-of-special-shape-balloons-at-the-49th-balloon-fiesta/
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Digital Media Overview 
Social and digital media play a major role in how The Garrity Group engages Balloon 

Fiestaôs audiences. Balloon Fiesta owned social and digital media channels (i.e. 

Facebook, Instagram, Twitter) enables our team to connect with fans on a local, national 

and international level, giving on-field attendees a way to keep in touch and off-field fans 

an opportunity to experience the event from afar.  

 

The 2021 digital media approach focused 

on reengaging and rebuilding social 

media followers on owned platforms. 

Without an event, Balloon Fiesaôs social 

media accounts declined by nearly 1,000 

followers. The Garrity Groupôs goal was 

top restore the follower base and increase 

engagement related to the 2021 event. 

This was accomplished.   

 

The messaging included traditional topics 

like pilot welcomes, event information 

and story angles. The Garrity Group also created videos to tell the Balloon Fiesta story, 

when applicable (i.e. introducing the Official Balloon Fiesta Poster). 

 

Balloon Fiesta social media approaches welcomed back more than 6,000 

people who disengaged during the COVID-19 timeframe.  
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The Garrity Group generated growth across Balloon Fiestaôs three major social channels 

(Facebook, Twitter and Instagram). The growth was achieved using a variety of tactics 

that leveraged helpful messaging and high-quality images. A sample of the reach 

garnered from a general information post, can be seen below. The reach of this Facebook 

post was 82,969. 

 

 

 

 
 

Reactions: 4236 | Comments: 997 | Shares: 442 

 

As in years past, Facebook and Twitter were important tools to communicate and engage 

with guests with regards to any issues. Guests and followers used the platforms to ask 

questions and display grievances, both publicly and through direct messages. Our team 

used these platforms to communicate important information such as event and weather 

updates as well as rain check policies and processes. 

 

Social Media Results 
In 2020 current events dominated social media. With COVID-19, social justice 

movements and presidential election taking place, conversations of travel were 

minimized, decreasing the reach of travel related messaging and potential of attracting 

new Balloon Fiesta guests. 
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Leveraging the 80/20 rule, where 80 percent of activity is generated by 20 percent of 

guests. As a result, we focused on engaging Balloon Fiestaôs core supporters, those who 

attend and post year after year. These guests are largely found on Facebook. Curating 

images from previous events and providing regular updates, reinforcing that the event 

was taking place, The Garrity Group was able to increase reach and generate interest in 

the 49th event. 

 

Following is an overview of each social media outletôs performance in three key areas: 

Reach, engagement and followers. Please note that some social media platforms use the 

term reach, others reference unique impressions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


